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CAPABILITY DESCRIPTION

P2E® (Plan2executE®) is an Australian owned

company that's been operating throughout

Australasia since 2009. P2E delivers multi award- SOME OF OUR CUSTOMERS

winning, pragmatic and contextualised services

aligning capability creation and/or innovation to -
Your Business business transformation. We do this through the Australian Government ’ QUEENSLAND RACING

. provision of Strategic Planning, Enterprise Change g i b St INTEGRITY COMMISSION

Transformation Management, Initiative-level Change Management, Queensland Govemment e
Partner and Portfolio, Program and Project (P3) Management

DISCRIMINATORS specialist and ancillary services.

Strong government and commercial experience
Lead strategic partner of choice for the 1 »] A Public Safety
Queensland Police Service ur ¥ «F LI\ Business Azency

Proven Transformational Change Management
Framework (eVolute®) ' ACCREDITATIONS

Axelos Accredited Trainers and Practitioners : v/ 1SO 9001:2008 Accreditation with SAl Global®

(MSP®, PRINCE2®) v" Axelos Accredited Trainers (MSP®, PRINCE2®)

SCRUM and Benefits Management Practitioners v’ Certified Benefits Management®, MSP® and PRINCE2®,

Proven hands on, contextualised and agile SCRUM Practitioners

approaches { Peonie | = e Gateway® Review Accredited

Proven outcomes and client satisfaction e Q-Assured 10937 QLD Government

Proven award winning company — Subject GITC Approved Q-3787

Matter Experts with an enviable reputation for - 4
doing what we say we will Quality
Proven resources with a wealth of hands-on Beoven D IS0 9001

. . € sAGLOBAL
industry experience

v Business focused, but tech nology SME'’s PRINCE2® and MSP® are registered trademarks, and the Swirl logo™ is a trade mark of AXELOS Limited, used under
permission of AXELOS Limited. All riahts reserved.

The P2E philosophy is simple: Achieving Outcomes - Realising Benefits®. Anything that
does not contribute to this is wasted resource, business noise and creates barriers to success. CONTACT DETAILS WWW. P2 E .CcCom.au

E: enquiry@p2e.com.au
T: 07 3012 6030

Level 18, Riverside Centre
123 Eagle Street
Brisbane Qld 4000

Achieving Outcomes e Realising Benefits ™
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